+[image: image1.jpg]The Washington Association of
Colleges for Teacher Education




Fall Meeting Minutes

WACTE 

October 28, 29, & 30 2008

Western Washington University

Bellingham, WA
Attending (53):

	Katheen Allen (SMU)
	Jennice King (UPS)
	Pat Naughton (CU)

	Larry Antil (WWU)
	Jane Kinyoun (UW-Seattle)
	Gary Newbill (NWU)

	Susan Ellen Bacon (SU)
	Frank Kline (SPU)
	Cap Peck (UW-Seattle)
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	Daniel Kmitta (Argosy)
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	Bruce Larson (WWU)
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	Stephen Smith (CU)

	Maggie Foran (TESC)
	John Lee (PLU)
	Christine Sodorff (WSU)

	Dale Fortenbacher (CU)
	Rexton Lynn (CWU)
	Dennis Sterner (WU)

	Fred Hamel (UPS)
	Jennifer McCleery (WWU)
	Sharon Straub (GU)

	Crystal Hanna (WWU)
	Doris McEwen (UW-Seattle)
	Ann Teberg (WU)

	Catherine Hardison (HU)
	Margit McGuire (SU)
	Lynn Tiedeman (PLU)

	Karen Harris (UW-Seattle)
	Julian Melgosa (WWU)
	Debbie Tully (WU)

	Lila Hendeson (Antioch)
	Darcy Miller (WSU)
	Patricia Wasley (UW-Seattle)

	Michael Henniger (WWU)
	Judy Mitchell (WSU)
	Carolanne Watness (Antioch)

	Craig Hughes (CWU)
	Eileen Murphy (Lesley)
	Nancy Wolf (Lesley)

	Van Hutton  (SU)
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Guests:

	Esther Baker (PESB)
	Jeanne Harmon (CSTP)
	Jim Meadows (WEA)

	Brittany Buckingham (Gates)
	Larry Lashway (OSPI)
	Jennifer Wallace (PESB)


TUESDAY, October 28

Location: Viking Union

1:00 
Welcome and greetings from Western Washington University



Stephanie Salzman, Dean, Woodring College of Education, Western

Washington University read a letter of welcome from WWU President, Bruce Shepard.  Gifts of Viking water and WWU highlighters were at each table.
1:15
Overview of the agenda


Frank Kline, Seattle Pacific University, WACTE President

1:30
Strategic Plan Review— Pat Wasley, President Elect


Why are we doing this?

Developing an Evidence Base for Teacher Education

Pat Wasley presented an overview of an Evidence-based System of Assessment.  The system provides a continuum of support for teachers from Residency to Professional Certificate and on to National boards.

· What we have currently for admission: WEST-B, applications, recommendation forms, etc.

· What happens in the programs – WEST-E, PPA, portfolios, and class based assessments

· PPA is not as reliable as we’d like

· We will look at PACT & the RTWS instruments - both have strengths 

· What happens after program completion – EBI (currently looking at another survey – NY City Survey)

· Strategic Plan Goals available on the Catalyst website (https://catalysttools.washington.edu/sharespaces/space/wacte/2918 - UW Net ID: wacte; password: wacte4edu)

· Create a collaborative, statewide effort to build a stronger link between teacher preparation and evidence of program effectiveness

· Create programs concerned with making a difference in children’s and young people’s learning—broadly conceived.

· Strengthen the relationships between OSPI, PESB, K-12s and WACTE; strengthen the relationships between and among WACTE institutions.

· Where are we collecting data? (Frank)

· It’s a system

· It’s developmental, from the beginning to about 5 years out

· Is there WACTE consensus on developing a system of evidence?

· Winter meeting, invite the ESD superintendents and legislators to present the system so they can see what we’re doing

· MOTION: WACTE will approve in principle the development of an evidence-based system that is 1) systemic, 2) developmental, 3) has elements in common, and 4) includes places for individualization.  Motion was seconded.

· Discussion: Dennis Sterner reminded the membership that we need to be clear bout the consistency and variability across institutions. Pat Wasley said the outcomes are that we agree on a system, it’s the institution’s responsibility to examine and implement, and we are advocates for education. A concern is the unintended consequences of data being misinterpreted by other in a comparative way. Cap Peck said an issue we need to get high quality outcome measures there are grounded and are valid and reliable. 

· Motion was tabled until after the purpose is discussed.

2:00
Replacing the EBI (Jim DePaepe) —There is a state committee to review alternatives to the current EBI.  During the summer retreat, Pam Grossman (by video/phone) provided an overview of the NY City first year teacher survey study.  She also provided copies of the survey and a handout of institutional/program variables. A WACTE committee was appointed to review the survey and ensure:

1) Criteria for a successful survey is met

2) Tie the survey to a response rate

· To increase the response rate, it is recommended that the survey be given twice – before the residency certificate is awarded and before the Pro. Cert certificate is awarded.

Jim called Pam in NY and Bob Yinger in Ohio to discuss the survey.  When Jim talked with Coleen Putaansuu from OSPI, she told Jim that there is also an OSPI committee formed to review the EBI.  Jim participated in one phone conference with OSPI and all agreed that the survey must align to Standard V.

· A discussion occurred regarding how a new survey might be implemented.  Recommendations included:

· Tie completion of the survey to TAP programs as well as Residency and Professional certificates

· Compare WA data to NY data (if the survey isn’t contaminated with too many changes)


Frank will put the NYC Pathways survey on Catalyst.

2:30
Developing a view of the reason for assessment (Drew Gitomer, Consultant)


Question to ask during this process is: What do we want to learn?  A set of questions was developed and available on Catalyst to print that includes the purpose as well as evaluating students, improving the system, and reporting/accountability measures.  Drew went through the items on the handout and encouraged members to seriously consider responses to the ten questions posed and to add questions/considerations as needed.

2:45
BREAK

3:00
Jennifer Wallace – PESB Questions.  Jennifer sent a document to Frank to post on Catalyst that outlined PESB activities.  She asked for membership questions on specific items presented.  She also stated that she supports the System of Assessment that we are working on.


Sample Items from the Discussion

· STEM – for example Teach for America partnering with teacher preparation programs in the State to fill identified slots of Math and Science teachers

· Spending – revenue forecast looks grim.  We are heading into a lean session, but Jennifer is more worried about an investigation in teacher education and potential shifts in enrollments at institutional levels.  She said the publics need to be proactive and identify where enrollments are growing to be responsive to state needs.

· Priorities: 

· Rural/Remote areas – getting teachers to move there.  Recommendation is to grow enrollments through cohorts.

· Visible supports for pre-service teachers and the roadblock of the WEST-B – develop a support system for second language learners, specifically in the area of writing.  

· Market and advertise better to gain an adequate supply of math and science teachers.

· Timelines on Standard V is a concern in order for programs to make adequate changes.

· Institutions will submit an update on progress in March and do a presentation to the PESB in July regarding program changes and transitioning of students.

· OSPI legislative package includes funds to help with developing a process, including surveying program completers and developing a new PPA.

· Jennifer stated that the PESB wants and needs WACTE input and involvement.  She said a future challenge is to provide evidence for policymakers and gain larger institutional support for what we do.

· Dennis Sterner stated that he appreciated all the work being done at the PESB. Frank reinforced what Dennis said.

3:30
Professional Development for the Teachers of Tomorrow’s Children (Sheila Fox) – PowerPoint is available on Catalyst

Sheila said that we have a rare opportunity to align two assessments for Professional development for teachers – the PPA and the Pro Cert Portfolio. 

· Advantages of an alignment – moving from pre- to in-service environments, teachers will recognize the language, standards and performance expectations.

· Common Points include vocabulary, focus from inputs to evidence-based outputs, student voice, and teacher voice.

· An early process is underway and the instrument will be piloted in 2009 and implemented in 2010 though there will be a transition period for candidates who are already progressing through a program 
Discussion:

· Recommendation that concrete sample are identified that illustrate constructs.
· There is confidentiality within the development phase, but there will be an open phase during small and large-scale pilots.  ETS is a consultant during the developmental phase.
· External reviewers will assess candidate Pro Cert portfolios. Reviewers will have a minimum of 5 years experience in teacher licensure, in-state scorers will be trained.
· Value of instate evaluators are 1) objectivity and open perception of materials, 2) process becomes more standards based, 3) recommendations can be brought back to institutions to strengthen the process, and 4) uniformity of assessments may be strengthened.
4:00
Performance-based Pedagogy Assessment Revision Committee (Cap Peck & Jennifer McCleery) – a Handout was distributed
· Concerns to consider

· Reliability

· Lack of scaling

· Lack of content specificity

· Limited implementation opportunities

· Balancing teacher-focused and student-focused evidence

· Supervisor workload

· Concerns regarding the current PPA include

· Closely aligned with Standard V

· Reliable quantitative measure that can be reliably assessed

· Provide a qualitative assessment for those aspects that cannot be captured quantitatively

· Strong focus on diversity and equity

· Recognize the developmental continuum of pedagogical skill

· Reflect continued collaboration between the state and the teacher education community

· Respect the practical challenges of administering the assessment

· The teaching cycle embedded in a context that informs planning of instruction

· Includes a cycle of planning, instruction, assessment, and reflection that informs planning, etc.

· Longitudinal record that includes a series of the teaching cycle, one of which is selected for intensive documentation and evaluation by trained assessors.

· Signature assessments aligned with the PPA re.  content, field experience, and pedagogical coursework.

· Includes continuity from the PPA to Pro Cert to National Boards.

Discussion: 

· Signature assessments throughput the program that are aligned with the standards that include central trainings and shared language for systematic system of instruction.

· Concern: necessity for reliability

· Avoid having supervisors core the teaching event – scoring is a learning experience that involves the cooperating teacher and faculty in the scoring process

· Not definitive yet whether there will be a sampling or inter-rater reliability checks.

· Cost: expensive, complex, and layered work

· Reliability is an issue regarding consistent scoring

· Need a high quality, rigorous system and not be vulnerable to a cheap program

· Support WACTE can provide

· Regional and collaborative systems, for example for training

· Embed the PPA into our systems, then it could be less expensive

· Drew Gitomer said we need high-end web-based interactive tools, which could be done.

Frank thanked Jennifer and Cap for the work they are doing.  Cap said, “Larry Lashway is the dude on this one.”

5:00
Reception

Supported by the Woodring College of Education in partnership with the School Employees Credit Union of Washington.  Viking Union Room 565

WEDNESDAY, October 29

9:00
Frank Kline welcomed the membership and provided an overview of the 

Performance Assessment for California Teachers (PACT).  For more information on PACT program, go to http://www.pacttpa.org/_main/hub.php?pageName=Contact_and_Staff_Info 

PACT Presentation (Ron Kok, Nicole Merino, Tine Sloan, UC Santa Barbara) The Gates foundation funded travel for the UCSB faculty to share PACT. 

· Tine Sloan provided an overview of PACT tasks including the central philosophy, an introduction to the rubrics, and the teaching event (TE) outlined in the candidate handbook.  The TE includes context, planning, instruction, assessment and reflection.  There are 24 content specific TEs available.  In elementary education, a TE is completed in math or literacy.  To ensure reliability, every three years 20% of the TEs are sent to external reviewers.

· Ron Kok discussed differences in content areas, reliability, and the video components of PACT.  He stated that the rubrics are calibrated and include 12 guiding questions.  Candidates submit 2 videotapes of 10 minutes each – 1 with the class and 1 working with an individual.  Each videotape includes a commentary of the video.
· Nicole Merino presented 3 samples of the assessment task and scoring logistics.  Scorers, including cooperating teachers, receive a 2-3 day training.  The TE focuses on assessment, and includes 1) an artifact, including candidate work samples, and 2) a commentary reflecting thinking behind the artifacts. Each question is scored 1-4: 
· Level 1 = needs more practice as a student teacher
· Level 2 = ready to be in charge of a classroom (an acceptable level)
· Level 3 = solid foundation, and 
· Level 4 = stellar student teacher who is above and beyond peers who can articulate decisions made. 
If a candidate receives more than two scores at Level 1, s/he doesn’t pass.  Special care it taken to explain low ratings. 

Evidence reported should reflect objective evidence, not judgments, capture the complexity and quality of performance documentation, not in the evidence key pieces or key trends, and map to the rubric-level descriptors.

· Activity – members reviewed the assessment piece of a TE to determine a score.  Members were advised to refer to the “Thinking behind the rubrics” handout.

· Tine Sloan wrapped up the presentation by discussing implementation challenges, successes, and lessons learned/tips.
· Faculty engagement by putting student work on the table and having discussions.  All faculty score and examine student work.
· Time for sense making – feedback loops are essential
· Embedding work and supporting candidates – it is a holistic and authentic assessment
· Working with K-12 partners – cooperating teachers want to know and  administrators need to know what this assessment is about.  Engage them in scoring
· Resource implications depend on who scores, how candidates are prepared to meet the PACT expectations (embed requirements in formative experiences), time for planning and collaborative opportunities, and the scope of the work regarding how broad or narrow the requirements are to complete the collaborative analysis of student work.
· Current structures in place are circular: program leaders organize the feedback loop, collaborations among faculty; faculty identify areas of focus which feeds back to the program leaders.
· PACT is only one measure of those needed for certification, but it has had a positive impact and programs have improved.
12:00
Lunch—Deb Wallace, Representative from Legislative District 17.  Send her an email if you’d like to be included on her email list.


Rep. Wallace recommended that the membership read the HEC Board Master Plan, which is on-line.  It includes Goal #1: Don’t cut the solution (which is education), and #2: Leverage opportunities to set policies in place.  She stated that schools of education haven’t had great visibility and they need it. She encouraged WACTE to engage the legislature to raise our visibility.

· Areas to think about:

1. Notion of high demand fields and shortage areas – there is targeted funding to high demand areas.

2. Loan forgiveness for those in shortage areas

3. Alternative Routes to Certification – facilitate career changers.  Recommendation is credit for time worked

4. College instructors ability to teach in College in the High school 

5. Work Study – streamlining financial aid, employer paying for 1/3 of work study, or business invest in education through work study.

6. University teacher programs – the value of innovative approaches

7. Recruitment efforts -  improve efforts at both undergraduate and career changer levels

8. Specific issues with transfer and articulations – what specific changes need focus and possible changes; what are actionable items with high returns

1:00
Review of PACT Products (Drew Gitomer)

Drew encouraged the membership to take a “mile high” view of assessment.  He asked three questions:

1. What is the fundamental structure of assessment

2. How is it aligned with Standard V?

3. How is it aligned with our institutional vision of teaching?

Members were asked to respond to the following question on index cards:  What is the overarching concern we have?  Cards were collected and given to Pat Wasley for collating and determining trends.

Activity: Table groups were given 45 minutes to respond to questions about PACT on the Pedagogy Assessment Tool Rating sheet.

Discussion:

· Multiple artifacts/evidence is collected over time and evaluated

· Standard 5.4 is not covered in PACT, but PACT is only one evaluation in the system.  Otherwise, most of Standard V is evaluated with student-based evidence.  Additional evidence could be added in the unit plan.

Drew:

· Sampling can be biased by selection – how representative is it?

· Build questions into observation framework to answer other questions.

· Does this provide valid inferences about beginning teacher’s ability – yes.

· Possibility for connectedness as teachers move through the system from novice to induction to pro. Cert.

· Subject specificity – it has potential with a variety of rubrics based on content with embedded general principles that creates a bridge across content areas.  We must remember that we are discussing beginning teachers and we must identify what we expect from them.

3:00
BREAK

3:15
Renaissance Teacher Work Sampling (RTWS) Overview (Stephanie Salzman)


Stephanie provided an overview of the Renaissance Teacher Work Sampling.  To view the PowerPoint, go to Catalyst.  Topics covered in the PowerPoint included Operating Principles, Characteristics, and a Description of the Task.  The Student Teaching manual is on the RTWS website at hppt://edtech.wku.edu.

· How consistent is the TRWS with Standard V?  Not consistent.  The standards are identified first and then the assessments are developed.  The work sample could elicit student-based evidence and could provide opportunities for student voice, but that is not currently asked for in the work sample.

· Validity: current tasks elicit performances representative of the standards

· Reliability: Dependability of judgments across different raters and scoring occasions rely on thorough training of raters to provide consistency of scores

· The TRWS is compatible with P-12 policies and state standards and curricula

· Cost: None to the candidate.  Cost to the institutions for training, credibility studies, and data system.

· Data management: Need an assessment data-base, a way to provide feedback to candidates and programs, and ability to use data for program improvement.

· Positive outcomes for WWU:

· Shift to instruction-based on P-12 student performance data

· Faculty accountability for his/her own teaching

· Evidence-based improvement to teacher education programs

· Increase in faculty conversations within and across departments

· Shared vision for teacher language and common language for discussing program improvements

· Program accountability system.

Stephanie concluded by saying RTWS is very messy work but is also high quality, invigorating, and meaningful.

4:20
 Adjourn

THURSDAY, October 30

9:00
Frank provided an overview of the day.

9:10
Larry Lashway discussed the process and implementation of Standard V and the PPA.  He went over the reapproval timeline for implementation of Standard V, which include: 

· March, 2009 – implementation timeline and key elements are due.  At the March meeting the PESB will review and provide feedback.  

· July, 2009 – the final proposal, that includes feedback received in March, is presented at the PESB meeting for approval.

· PPA Process

· Spring 2009 – Pilot with four institutions with the revised instrument

· Feedback and revision/modifications occur for full implementation in 2010

· Academic year 200-2010 – all institutions field test with a percentage of institutional candidates involved

· Final revisions before full implementation in Fall 2010 at all institutions.

· Concern raised about implementing Standard V before the assessment (PPA) is revised and ready - implement the new Standard V and using the old PPA that is not aligned to the new Standard V.

· Recommendation: Share WACTE’s perspective with the PESB by tying the concern to issues of pedagogy and teacher quality with the misalignment – do not focus on the timeline.  It was suggested that this be presented at the January 2009 PESB meeting.  Other members are encouraged to attend for testimony and support.

9:30
RTWS Implementation Issues (David Carrol & Joanne Carney, WWU).  The presenters reminded the group that WWU is currently in the infancy stage of implementation.  RTWS materials were adapted from the Renaissance consortium to meet WWU purposes.

· WWU began with six students and now have data on 50.  The focus is on key skills identified yesterday.

· Context:

1. Structure of the internship is to cluster student teachers – internships can begin any quarter.

2. Continuum of experience

· September experience

· Quarter 1 – understanding by design unit (30 minutes twice weekly in the class)

· Quarter 2 – designing the work sample (1 hour twice weekly in the class)

· Scaffolding within the course – professional learning community of 15 or less students

· Quarter 3 – fulltime student teaching

3. Uses

· Currently aligning the work sample with Standard V

· Work sample provides student-based evidence

· Video is an option for student voice

· Program improvement

· Enhance student learning and collaborating for professional development

4. Increased reliability and validity through collaboration with school partners to 

· Determine general consensus regarding benchmarks.

· Inter-rater reliability

· Appraisal of construct and consequential validity

5. Staging the Work – see rubrics in the handbook.  Course provides formative assessment.

· Exemplars are shown to students to demonstrate how previous students have completed the work sample

· Critical friends review and feedback on the draft

· Evaluation of planning segments

· Completion

· Public presentation

10:50
Small Group Discussions to review RTWS work samples.  Members were asked to discuss and report out for discussion

PROS of the RTWS:

1. Evidence is embedded in a course

2. Standards are not a mystery to the candidates and students they each

3. Assessment is modeled as instruction

4. Notion of advanced teaching which can be professional development for current teachers

5. Standard 5.4 is the only questionable area regarding the RTWS model.

Discussion

· Need developmental alignment of pre-service, TAP, Pro Cert, and National Boards

· Recommendation: have someone from Pro Cert on the PPA committee.

Proposal

· Margit McGuire and Stephanie Salzman approach the PESB with a recommendation for coherence at all levels in order to build a quality system.  

· Stephanie will send a list of documents for the PESB to review prior to discussions with the board.

12:00-12:45
LUNCH

12:45
Discussion of the two models (Drew Gitomer)

· Things to consider:

· Discuss issues that surface around the PPA

· Look at features of the two models

· Highlighted issues

1. 
Evaluation of Student Teaching – an agreed upon core of evidence that meets identified standards is needed

2.
Internal evaluation of programs where data is aggregated across students through repeated measures

3.
External communication with policymakers and public constituents.

· Issues:

1.
How to get reliable judgments

· Reliability of assessors – Can people capture the same quality of teaching?  Is there a common understanding of performance?

· Decision/outcome consistency

· Reliability over occasions (same results at a later time)

2.
Validity – How valid is the instrument:

· Construct – to what degree does the instrument capture the evidence of teaching and the elements of Standard V?

· Consequential – to what degree does the instrument encourage the kind of teaching we want to see?

3. Cost

· Time to observe and/or score

· Scoring – reliability/inter-rater, supervisor training regarding expectations of practice must be integrated within faculty teaching and not an add on

4.
Content

· Unsure about getting a variety of content areas (focus the past two days was CEC & El. Ed.)

· More depth of content, the more there is a need for specialists in content and scoring

5.
Diversity of learners

· How does the instrument consider this?  

We need to keep our vision of teacher education in front of us

· DIscussion:

· Margit reminded the membership that less is more.  The more complex the instrument, the more work there is to establish reliability.  There needs to be substantive conversations in the P12 classrooms around effective teaching.  Also a protocol and rubric to assess videotapes is required.

· Pat will send an article to the membership regarding simplifying complex teaching by Morva McDonald.

· Recommendation is to shrink the core to a manageable event that includes, context, assessment, planning, video with rubric, and reflection.

Larry Lashway reminded the membership to connect with local school boards and to be mindful of recent mandates regarding Title II – set goals and report on meeting goals in high need areas.

2:00
Recommendations from the field (Doris McEwen)

Doris is the former Superintendent of Clover Park School District and currently at the UW.  She presented a PowerPoint that discussed issues from a district administrative point of view.  She asked, “What do we want in the field? She said: 

· Support – How much additional support do we have to provide at the district level in order for the new teacher to be successful in the profession (program completion vs. certification)

· Performance = Credibility (of assessment instrument); bottom line is student learning – how has the instrument shown increases in student learning

· Can what we are doing be sustained?

· What do institutions and field supervisors need from the district for your assessment selection to work?  What is the expectation of the supervising teacher?  How do video samples impact district policy?

Doris also discussed on-going assessment and collection of data.  The entire PowerPoint that is available on Catalyst
2:15
Education First: WACTE & Future Opportunities (Mark Frazer, Education First Consultant).  PowerPoint is available on Catalyst.

· Context

· Heavy focus on K-12 standards and assessments for past 15 years

· Policymakers are increasingly focused on instructional effectiveness and supports

· Basic Education Funding Task Force:  new compensation and professional development systems

· New requirements on top of existing shortages in math and science

· Renewed interest among external stakeholders (business, philanthropy)

· Focus is on teaching capacity and innovation

· Barriers

· Lack of a coherent system for supporting the entry, development and retention of quality staff

· Lack of coherence across multiple initiatives or programs to sustain an orderly, organized strategy for school change 

· Math & Science

· Get the fundamentals in place: Implement new math and science standards, curriculum and materials; create incentives for their use

· Expand and strengthen teaching corps:  Recruit and support teachers with high-quality, aligned professional development

· Stimulate innovation: Create enabling conditions for schools and communities to innovate and leverage local STEM sector resources 

· Implement a STEM initiative: Catalyze investments and systemic change linked to economic development.  STEM is inquiry-based learning and the foundation of the global economy.

· WACTE can initiate leadership in four areas

· Take a visible lead on math and science issues

· Support new teacher induction

· Communicate lessons learned about Standard V

· Engage directly with the business community

2:40
Wrap-up (Pat Wasley)

· Grants – please provide pat with names of members who could work on these grants

· Longview Foundation Grant – putting global concepts and ideas into teacher curricula.  Invited proposal brief needs to be out in December ($35,000)

· Standard V Environmental Sustainability in Teacher Education

· Passing of the gavel.

· Frank Kline passed the President’s gavel to Pat Wasley. 

· Pat thanked Frank for his work on behalf of WACTE over the past two years and presented him with a WACTE engraved presidential plaque.  She also presented Frank with biscuit making implements (hat, apron, oven mitt, etc.) for Frank to perfect his biscuits now that he will have spare time.

2:50
Adjourn

Winter Meeting, January 14 & 15, University of Puget Sound

· Jan. 14th – working on collective WACTE issues

· Jan. 15th – Morning at UPS, Afternoon in Olympia for a legislative luncheon.
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