Spring Meeting, April 24/25/26, 2008, p. 1

[image: image1.jpg]The Washington Association of
Colleges for Teacher Education




Spring Meeting Minutes

WACTE, April 24, 25, & 26, 2008

Heritage University
Attending (54)

	Henry Algera (SPU)
	Christine Kline (UPS)
	Cap Peck (UW-S)

	Dan Bishop (SPU)
	Frank Kline (SPU)
	Les Portner (EWU)

	Jim Borst (HU)
	Connie Lambert (CWU)
	Lenny Reisberg (PLU)

	June Canty (WSU)
	John Y. Lee (PLU)
	Jose Rios (UW-T)

	David Cherry (WU)
	Paula Leitz (PLU)
	Dick Scheuerman (SPU)

	Bob Cooper (Leg. Liaison)
	Jan Lewis (PLU)
	Lois Scheuerman (SPU)

	Robert Delisle (Antioch)
	Rexton Lynn (CWU)
	Craig Schieber (CU)

	Jim DePaepe (CWU)
	Cori Mantle-Bromley (WSU)
	Steve Siera (SMU)

	Gerri Douglass (Antioch)
	Jennifer McCleery (WWU)
	Katherine Schlick-Noe (SU)

	Jean Eisele (UW-B)
	Morva McDonald (UW-S)
	Chris Sodorff (WSU)

	Catherine Hardison (HU)
	Margit McGuire (SU)
	Dennis Sterner (WU)

	Sharon Harnett (SPU)
	Judy Mitchell (WSU)
	Jon Sunderland (GU)

	Karen Harris (UW-S)
	Laurie Morley (EWU)
	Ann Teberg (WU)

	Lila Henderson (Antioch)
	Sharon Mowrey (WU)
	Lynn Tiedeman (PLU)

	Helen Hindley (EWU)
	Elizabeth Nagel (WSU
	Mike Walker (City-U)

	Jon Howeiler (UW-B)
	Pat Naughton (City-U)
	Sherry Walton (TESC)

	Craig Hughes (CWU)
	Paul Nelson (PLU)
	Pat Wasley (UW-S)

	Jane Kinyoun (UW-S)
	Gary Newbill (NWU)
	Joyce Westgard (SMU)


Guests:

	Larry Lashway (OSPI)
	Judy Smith (OSPI)
	Jennifer Wallace (PESB)

	Corrine McGuigan (OSPI)
	Mary Jo Larsen (OSPI)
	Lin Douglas (PESB)

	Coleen Putaansuu (OSPI)
	
	


WEDNESDAY, APRIL 23, 2008
Heritage University Community Business and Training Center

1:00
Welcome From Heritage University

Jim Borst welcomed WACTE to Heritage University and encouraged members to take an HU coffee cup as a memento of the meeting.  He welcomed Dr. Kathleen Ross, President of Heritage University.  Dr. Ross is the founding President of Heritage University, which is in the 25th year of operation.  She shared the journey and mission of Heritage University.

1:20
Overview of the Meeting Agenda (Frank Kline)

1:30
Review and Reactions to Catalyst (Frank Kline)

Frank went through the documents on the Catalyst website and asked the membership for questions or comments on each web entry.  Catalyst is located at: https://catalysttools.washington.edu/sharespaces/space/wacte/2918

INCLUDE WEBSITE, USERNAME (wacte) & PASSWORD (wacte4edu)

· PESB Report – The position description for the director of the Professional Education and Certification is posted – as of the meeting, there was one applicant.

· OSPI Report – Corrine McGuigan commented on the collaborative efforts for Standard V

· Liaison Reports – State Board of Education and Technology Alliance

· PPA Committee Report – Larry Lashway reported that the committee is exploring options to realign the content of the PPA with Standard V.  The committee is currently considering practical applications.  They are about ready to start “shopping” the assessment around and sharing ideas.  Larry emphasized that positive collaboration between OSPI and WACTE that was instrumental in the initial development of the PPA will be maintained.  Cap added that they are sharing a common language and common objective in the process.

· Secretary – Motion to accept minutes of the Winter meeting as presented.  Motion was seconded and passed.  It was moved to give Connie a certificate of appreciation for her work as secretary – the motion was seconded and passed.  

· Treasurer – Motion to accept the treasurer’s report as presented. Motion was seconded and passed.  

· Nominating Committee – The process involves presenting a single slate of nominees and entertaining nominees from the floor.  The following slate was presented:

· Pat Naughton (City U) – President Elect

· David Cherry (Whitworth U) – Treasurer

Motion accept the slate as presented was seconded and passed. Congratulations to Pat and David!

The TNE reports were recently emailed to individual institutions.  Frank thanked the UW TNE team for their work on the institutional reports.  

There was discussion concerning the documents and the usefulness of the Catalyst website.  Feedback included: (1) send email prompts when new documents are uploaded, and (2) prioritize documents so members know which documents should be read prior to the meetings.

Frank acknowledged Scott Macklin, founder of this web tool.

2:30
WACTE Collaboration in Implementation of Standard V (Pat Wasley)


Pat presented a planning calendar for 2008-09 that included the following goals:

I. Create a collaborative, statewide effort to build a stronger link between teacher preparation and evidence of program effectiveness

II. Create programs concerned with making a difference in children’s and young people’s learning – broadly conceived

III. Strengthen the relationships between OSPI, PESB, K-12’s and WACTE, strengthen the relationships between and among WACTE institutions.

Pat explained how events outlined on the calendar could help to create a robust evidence-based system in Washington.  Pat will send the planning document to the membership.  Discussions occurred about: (1) timelines for instituting the Standard V alignment, (2) curriculum timelines at individual institutions in order to have changes approved prior to implementation, (3) funding of pilot programs, (4) assessment, and (5) evidence.

Lin Douglas stated that current pilot funding is bound to the legislative proposal that was approved.  New legislative budget requests need to be submitted by September.  Lin also recommended suspending PEAB requirements for the 2008-09 year to have PEABs focus solely on the implementation of Standard V.  

The plan that Pat presented includes having institutional drafts of Standard V implementation plans peer reviewed by K-12 personnel, superintendents, PEAB’s, and faculty at other institutions.  Evidence would be based on assessments generated by WACTE institutional members to create a State standard of excellence.

Members were asked to think about and discuss the plan and bring questions and discussion to tomorrow’s meeting.

3:30
Legislative Report (Bob Cooper)
Bob referred to his report that is posted on Catalyst.
He mentioned some of higher education issues from the recent session, such as (1) the achievement gap, (2) visually impaired students, and (3) funding libraries in public schools.

Bob emphasized that WACTE is gaining recognition in Olympia and members have expertise to share with legislators.  He also encouraged members to invite legislators to campus.

Bob reminded members of the Teacher Preparation and Support Web Dialogue that is scheduled to take place on May 1st.  There are three parts scheduled for the discussion: (1) Preparation Program design/Institutional Support, (2) Skills and Knowledge, and (3) Teacher Success.  Members can still register to participate in the discussions by logging in at www.webdialogues.net/wahousehe/teacherprep. Following the Web Dialogue, a concise document from the web dialogue will be sent to the membership and legislators for potential inclusion on next year’s legislative agenda. To review the Web Dialogue from last year, instead of typing in “teacherprep,” type in “access” to retrieve the archived document.  

The legislative liaison evaluation will be revised and sent to the membership by May 15th.  Results of the evaluation will be discussed at the Executive Board meeting in July.  

4:00 
Adjourn

5:45
Reception at the Clarion Hotel in the Vineyard Room

THURSDAY, APRIL 24, 2008
Heritage Cultural Center – Heritage Inn Restaurant
9:00
Ed Crowe, Sr. Consultant for the Carnegie Corporation of New York

Dr. Crowe’s PowerPoint presentation, titled The Policy Landscape for Higher Education and Teacher Education, is available on the WACTE Catalyst website.  Links embedded in the PowerPoint presentation provide additional information.  Highlights from the presentation include:

· Title II report card issues include: (1) pass rates, (2) improved assessment practices, (3) revision of the higher education amendments by congress, and (4) low performing schools or those at-risk to become low performing schools. 

· Key points from other state initiatives include developing: (1) stronger candidates, (2) better programs, and (3) more robust and professional accountability processes.

· Effective responses to the policy landscape include: (1) focusing on outcomes, (2) fostering collaboration, (3) building capacity, and (4) building a profession.

· Strategies for moving ahead as a profession include focusing on: (1) outcomes, (2) assessment, (3) evidence, and (4) continuous improvement

10:15
General Responses to Dr. Crowe

Additional information included:

· Types of evidence in place and measures or assessment – encouraged to focus on pedagogical content knowledge to demonstrate what student know.   Use multiple assessments to assess students to determine if they have similar outcomes.

· Develop a consortia among institutions to generate useful information based on a vision, determine where in the program students gain knowledge and skills that support the vision, collect evidence that demonstrates knowledge and skills, and ascertain confidence of the quality of the evidence.

· Good outcomes focus on processes to produce valuable outcomes and for student to learn.  The process in the middle of entry and exit needs to be measured developmentally and formatively.  Do not reinvent the process; look at what has been shown to be effective.

· The medical or business models are often used as comparisons to education - learn from the strengths of those model.

· The impact of accountability on the number of teachers in the field on a national level – price is going up, salary is not.  For some, teaching is attractive so they are going through less expensive alternative routes to certification.  Data doesn’t indicate the field is less attractive.  Include in the conversation of alternative routes that candidates must meet the same standards as college/university prepared candidates.

11:00
Framing a collaborative response to the challenge of policy implementation (Frank Kline)

Frank talked about “collective collaborative vision and relationships.”  He defined collective (a unified perspective) and collaborative (working together on a task) and called for a systematic transformation of education in WA State.  He encouraged members to begin by helping each other improve our individual professional educational programs in order to rise to excellence. Further, he emphasized the need to identify core essential competencies that we can all agree on while maintaining our uniqueness and distinct character and diversity, to identify competencies and evidence that demonstrate candidates meeting identified standards.  He discussed collaborating with state agencies, such as the PESB and OSPI/PEC and with Pk-12 schools.   

Frank continued by stating that WACTE is a small organization in WA State comprised of 22 institutions involved in teacher preparation with strong relationships and communication among diverse members.  Working collectively and collaboratively is the best thing to do for children in our state – he emphasized that it’s the right thing to do.

11:45
Outlining the work strategy for the next two days (Pat Wasley)

Pat reiterated the plan for the WACTE Collaboration in Implementation of Standard V and asked members to think about the plan overnight – that it would be revisited on Friday.

The work session for the afternoon was outlined - to review the eight core issues with Standard V and break into work groups to focus on one of the issues.

12:00
Lunch – Guest Speaker, Alan Glenn

Alan took the membership on A Journey through Teacher Education.”  His PowerPoint presentation was entertaining and informative.  It is available on Catalyst.

1:30
Large group discussion: Clarifying Core Challenges in Implementing Standard V (Morva MacDonald)

Pat Wasley went over the goals and tentative agendas for future WACTE meetings.  She talked about pilot funding available and recommended that three WACTE institutions apply for the pilot funds and include WACTE embedded evidence-based tools in the proposal.  She reminded the membership that proposals are due to the PESB on June 2nd.

Morva clarified the themes across Standard V.  She distributed a document that outlined the themes: (1) school partnerships, (2) alignment with PK-12 curriculum, (3) methods for data collection, (4) training, (5) resources, (6) new curriculum, (7) use of data for program improvement, and (8) change strategy.

2:30
Work Session I (cross institution collaboration in addressing Standard V challenges)

The themes were projected from a laptop and Cap Peck typed in additional comments.  Members broke into small groups with each group assigned to discuss one of the eight themes and then report back – reports were videotaped.  Information from the small groups will be posted on the Catalyst.

4:00
Wrap-up of the day, commentary on the process, announcements (Frank Kline)

Frank wrapped up the day by taking comments from the membership on the process.  Comments included the following:

· The group that distilled the themes from the institutional reports submitted to OSPI did a good job.

· The Performance-based Pedagogy Assessment is becoming higher stakes and we don’t know what it will look like or the role it will play.

· Feedback is needed from WACTE regarding the direction we will go.

· We need to continue to listen to our colleagues.

· We need o talk in a common language – Larry Lashway distributed a draft of a handout of common terms.

· The small group process was refreshing.

4:15
Adjourn

FRIDAY, APRIL 25, 2008
Heritage Cultural Center – Heritage Inn Restaurant

Minutes by Rexton Lynn (for Connie Lambert)

9:10 
Orientation to the Day (Frank Kline)

Frank announced that the agenda had been modified to allow adjournment by 1 pm.  The agenda was modified as follows:

· 9:10-10:10  Summary of Thursday’s collaborative group work

· Break

· 10:30-11:30  Intra-institutional work on Standard V

· 11:30  Pat Wasley—Moving the collective/collaborative work forward

· 11:40  Lunch

· PPA discussion by Larry Lashway during/following lunch

9:15
Summarizing collaborative ideas for core Standard V challenges (Cap Peck & Morva McDonald, University of Washington)

Cap Peck and Morva MacDonald summarized the collaborative videos from Thursday.  They shared short video clips from several of the groups, and comments followed each video.

· Resources (Ideas from the group/video)

· Technology is needed to support all people in the process (both access to and training in technology is needed).

· Induction—Reconnect and Recharge, invitations from institutions to past graduates over the first several years of their teaching careers—both to keep the connection for feedback into program changes and to support them in their initial entry into the profession.

· Along with the Reconnect and Recharge idea, summer workshops were suggested as a resource with possible statewide meetings and tracking systems in place.

· The need and opportunity for action research was discussed as a resource for information, using university faculty, the candidates and the cooperating teachers as partners in/resources for the research.

· The idea of data collection and analysis and the expense thereof was mentioned under resources. The number and types of assessments to be developed and implemented by each institution is daunting. There was stress on the possibility of not duplicating efforts, and a call for all institutions to share knowledge resources to help move the state forward.

· Need for access to learning about assessments

· Resources (responses from the group)

· Possibly using social networking tools to interview students  and candidates about their experiences and to capture evidence.  There was a suggestion that perhaps students (and faculty) should attend a seminar regarding available technologies and accepted practices regarding the collection of evidence.

· Reminder that we must take into account the various research paradigms at different institutions regarding collection and evaluation/analyses of evidence.

· Continue to use WACTE meetings and what is being done here as a spring board for action both individually and collaboratively.

· Training (ideas from group/video)

· Availability of funds from NW Regional Lab to conduct workshops with PK-12 partners/stakeholders to discuss Standard V and the concomitant issues, without referring to the standards as ‘Standard V’

· Continued professional development of PK-12 partners to inculcate vocabulary and terms necessary for candidate success in classrooms/internships/practica and student teaching.

· Need training on integrating standards into content of current courses and possibilities for creating new courses.

· Use current structures (e.g., PEABs) to help with resources and training.

· Need for statewide conferences on ways to integrate Standard V, with large numbers of people from each institution attending general sessions where experts share their knowledge and progress, and smaller breakout sessions so institutions can discuss issues (workshop style) particular to their institutions.

· Assessment data: How to use it to inform program changes?  What is the data good for? What tools are needed for appropriate assessment strategies and analysis?  When is assessment needed/appropriate? Need statewide training on these issues.

· Burning question:  PPA…what is the status of the changes, when can we expect it to be complete so we can incorporate into our new programs, and when will training occur (and how often)?  Recognition of the importance both of the PPA and the need to move forward without the changes having yet been made.

· Training (responses)

· Need collaboration to invite principals through AWSP to discuss both Standard V and PPA and ways to prepare building faculty for the changes that need to occur in order for candidates to meet standards during field experiences.

· Need for communication about what PPA is and how it needs to be implemented.  Possible use of the web as a tool to access training for PPA for anytime/anywhere access (use of webinars?)

· Data Collection (ideas from group/video)

· Need to define terms for student evidence broadly enough to capture content and classroom variation.

· Student voice—needs to be multi-modal with a variety of ways to get to this…not be too constricting in definitions.

· Younger students may not have the language to discuss particular evidence, so the teacher may need to contextualize for the assessor.

· Exemplars need to be developed and shared broadly to raise the caliber of work by all candidates.

· Students could use video, performance, presentation, work, etc., as examples of student voice. The use of critical friends protocols could work here.

· We should look carefully at what we are already doing in our programs that could meet Standard V and use what works.

· Burning question:  Where do we collect learning?  We talk around it but never to it.

· Data Collection (responses)

· Collection mechanisms—what are they, what ‘counts’?  Particularly in reference to PPA set up/parameters.

· Student voice…what does it mean?

· Partnerships (ideas from group/video)

· Cultivating district and building partnerships requires personal relationships.  Holding seminars in the buildings in which students are placed helps with building a presence.  

· Placing multiple students in the same classroom or building and across institutions (collaboration) as a possibility?  Co teaching as a possibility?  This latter shows promise.

· Perhaps hold an institute on various models of student teaching?  

· Survey principals on their perceptions of student teaching experience.

· Book:  Practice Makes Practice…looks at the emotional and psychological demands of student teaching rather than the skills required during the experience.

· St. Cloud study…co-teaching seems to lead to superior student achievement.  The solo model leads to negative impact on student achievement.

· We need more input from districts, PEABs, etc., as we move into this next phase/process.

· How we approach districts is very important…humility is needed, and we should frame the changes in terms of what the building and its students will gain.

· Partnerships between ‘field faculty’ and on-campus faculty need to be strengthened.

· What incentives are there for partners…fiscal and otherwise?

· Implications for institutions may include competition for placements.  We should work better at aligning what we so that we make a positive impact on student learning.

· Alignment (ideas from group/video)

· Issues with preparation of pre-service teachers, particularly in ST.  Candidates may not be able to meet all aspects of PPA/evidence during ST, but rather we should look at models for meeting/continuing the work into initial years and pro-cert (continuum of performance).

· Students may not have the flexibility to employ all of Standard V in their classrooms as difference between intent/need and district curriculum/plans still exist…

· Where can we build in opportunities to return?  Build a program to follow-up? (Recharge and Reconnect mentioned again as a model)

· Must be willing to adjust university practice in order to bring alignment…more flexibility.

10:30
Work Session III 

The following ideas came from group discussions:

· Standard V will be implemented with incoming/admitted students beginning Fall 09.  We need time to adjust. 

· New PPA will be required by 2010-2011.

· Bridging cohort and non-cohort systems is a major challenge in the redesign of programs.  Getting buy-in from faculty is also a major concern.

· Stress was put on the importance of having a data management system that could be shared across institutions, particularly as various institutions have various resources (fiscal, research, etc.).

· Stress was put on the need for some latitude with definitions as well.

· Idea was floated to create 14 mini videos around the standards/criteria and share them with all institutions.

· Potential of cameras to provide positive impact on student learning.

· Data gathering and collection…variability and array.  There should be multiple modes of providing evidence (survey, narrative, observation, etc.) Sharing of instruments and common goals for instrument selection are imperative.

11:30
Moving the collective/collaborative work forward (Pat Wasley)

Pat presented the proposed agenda for the next year (08-09) and asked for feedback

· Tools of evidence workshop (PPA, PPA+, CLASS, PACT, etc.) for this summer?  Possibility of looking at survey tools as well.

· At fall meeting…Tools will be shared with membership at large. AWSP, WASA, PESB, etc., to get feedback on plan.

· Winter, generate plans and take individual institutional plans to legislators in Olympia.

· Spring 09, revision of plans and share with ‘partner’ institutions—institutions will present poster sessions of system of collecting evidence to WACTE members.

· Summer 09…possible 2-day session on approaches to student teaching; possible 2-day session on methods and alignment with districts in which we place students.

· Implementation funds?  Begin to think about which components could be developed alone and in collaboration and how these can be shared with/benefit other institutions.

· This work must be collaborative because individual institutions can’t take on all of these issues.

MOTION:  Work toward meeting the agenda as outlined by Pat Wasley through summer of 09, with the understanding that the agenda is a working agenda and may need modification as we move forward.  Motion was seconded and unanimously passed with no abstentions.

· Term globalization should be eliminated and move to language of ‘global citizenship.’

MOTION:  To explore the possibility of funding from the Longview Foundation to identify opportunities for curricular changes and embedding global citizenship tenets into programs. Motion was seconded and unanimously passed with no abstentions.

2:00
PPA Discussion, Larry Lashway and Cap Peck

· Larry began by stating that the presentation is based on thinking and discussions to this point…no particular model is solid at this point, and there are a number of possibilities.  He reiterated that even without revision to Standard V, changes to the PPA would have been needed. 

· The design committee, now to become the steering committee, discussed a variety of issues with the PPA as it currently exist:

· Reliability

· Lack of scaling (no developmental continuum)

· Lack of content specificity

· Limited implementation opportunities (placements, expectations, etc.)

· Supervisor workload

· Does not address sustainability or professional understanding.

· PPA Strengths:

· Common agenda/language for assessing pedagogical skill

· Broad collaborative partnership between OSPI and higher education institutions

· Commitment to elimination of achievement gap through diversity components.

· Guiding principles:

· Should be closely aligned with Standard V

· Should be a quantitative measure of candidate performance that can be reliably assessed.

· Should contain qualitative elements that cannot be quantified.

· Should recognize the developmental continuum of pedagogical skill.

· Should reflect continued collaboration between the state and the teacher education community.

· Should be aware of practical challenges of administration of the instrument.

· Tentative conclusion: Can (probably) find common ground across content areas.

· Definite conclusion:  Current rubric has too many items and is too complex.

· Discussions have included supervisors continue working with mentor teachers and students teachers to ensure that all items are being met, but introducing a PPA + or PACT model, where each institution would identify possible assessors in addition to the supervisor.   Again, this is a possibility.

· External/additional assessors would be locally hired, but centrally trained.  The need for program improvement is one of the reasons for looking at this model.

· There were various comments about this initial proposal, including the need to think about affordability for candidates, load issues for faculty who may serve as the external assessors, timing of assessments and offering feedback in a timely manner for candidates.

· Members asked that a possible summer meeting be held to discuss this issue further, perhaps in conjunction with the proposed summer session on assessment.  They also asked what other models are being used. 

· Members also requested a one-page summary of PPA discussions re: changes (to date) and a one-page list of committee members.

Take-aways from the three-day meeting:  Collaboration and process.

1:10
Meeting adjourned

2008-2009 Meetings:

    Fall: 
October 29-30, 2008
  Western Washington University, Bellingham

Winter: 
January 14-15, 2009
  University of Puget Sound, Tacoma

Spring: 
April 29-30, 2009
  Central Washington University, Ellensburg

