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WACTE, October 24 & 25, 2007

Denny Building, Suite 250, Room G
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Guests:

	Mark Bergeson (HECB)
	David Kinnunen (OSPI)
	Bill Keim, ESD 113

	Ann Daley (HECB)
	Corrine McGuigan (OSPI)
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Wednesday, April 24

1:00
Welcome and greetings from Antioch University


Welcome by Ormond Smythe, Academic Dean

1:15
Overview of the agenda
· Frank Kline, Seattle Pacific University, WACTE President presented an overview for the next two days

1:30
Strategic Plan review/Program Capacity and Structure (Strategic Goal 2)

· Chris Kline, Puget Sound University, WACTE Ex. Com. Member at Large distributed a handout to be completed by each institution concerning institutional capacity.  The purpose is to be able to gather information quickly.  She asked institutions to include the name of a person to call to get additional information as needed.  Handouts were completed and submitted.

2:00
Panel Discussion (Strategic Goal 6)

· Jennifer Wallace, Executive Director, Prof. Educator Standards Board. Jennifer distributed handout of appointments and responsibilities.  She stressed that there is collaboration among the three boards.  For example the SBE and PESB developed a Joint Math Action Plan.  The boards also have joint concerns, such as out-of-endorsement assignments.  In collaboration with the HECB, a Highly Qualified educational work force was developed to determine access to programs

· Edie Harding, Executive Director, State Board of Education.  Edie distributed a handout that outlined the roles of the state board of education.  The purpose of the SBE is to represent students in public education.  Two major responsibilities are high school graduation revisions and accountability.

· Ann Daley, Executive Director, Higher Education Coordinating Board.  The HECB is a state agency with a role in governing higher education.  It is composed of ten citizen members appointed by the governor with one being a student.  The function of the HECB is to provide strategic direction for the state and the entire post-secondary education – publics, privates, community colleges, etc. – and represent broad public interest.  Administer programs such as the state financial aid programs.

· Questions:
· How do the boards relate to Teacher Education:  

· PESB. 1) annual reporting requirements, 2) collaboration among the boards, for example joint concerns regarding out of endorsement placements. Also those larger institutional supports for higher education are needed.

· SBE. Two primary areas 1) review math science standards, 2) ensure college ready high school graduates

· HECB. Four areas 1) demographics of population based on projected growth changes, 2) better education for more people, 3) increased 

· Areas of concern:  

· PESB. Scholarships for teachers that are targeted more on state needs

· HECB. Need better articulation and clearer state policies regarding college entrance requirements.  Need clear articulations and connections between high schools and colleges/universities.

· Questions/concerns from the membership:  

· With the need for bilingual teachers, there are difficulties with some candidates passing the WEST-B.  JW reminded members that there are remediation supports in place at some institutions that are successful.  AD stated that there is a conflict between policy and state needs.

· With the price of college, are people being priced out of the field? AD stated that Washington is a “moderate” state regarding cost and that Washington is generous with scholarships.  Also, there is a need to discriminate between “well schooled” and “well educated” (i.e., seat time).  This would result in a paradigm shift regarding how competencies are met. Bob Cooper said, from a policy perspective, there needs to be more financial assistance in the form of grants for middle-income families and increased pay to retain teachers.

· You mentioned high school standards and college/university standards, what about community and technical college standards?  Conversations with the SBCTC are beginning.

· What about professional development opportunities offered through colleges and universities and not just through ESDs?  How do we champion shared responsibility between ESDs and higher education?  The PESB is supportive of strong inductions (for example, the TAP program).  All three support stronger induction and a sharper understanding of university roles in induction programs.  We may not need more, but different, models.

· Early Learning Initiative.  HECB is more engaged with early learning providers and there may eventually be higher standards for providers, which will affect higher education programs.

· Institutes of higher education are not at capacity for producing math educators, but what are strategies for attracting teachers into shortage areas?  Recommendation is to partner with other institutions regarding options and requirements of various fields.  Also, shortage reflects on salaries provided.  Engineering degrees is a projected shortage area – WA imports more engineers than we produce.

· What are the issues we should be paying attention to over the next couple years?  Retooling to add endorsements in high need areas; producing teachers who know the standards (ex. GLEs and EALRs); cultural competency and language acquisition issues; practical ways to assess competency of preservice teachers vs. paper/pencil method; need for integrated education and culturally responsive schools which influence education choices of students.

· Are colleges of education the engines of reform? Need to strengthen the induction/retention loop to improve preparation.  Also focus on retooling candidates, especially in shortage areas.

· How do we balance the tensions of prescriptive sate policy vs innovation and creativity.  All three agreed that it’s a great question.

3:45
Math Workshop Follow-up (Strategic Goals 1, 4, 5)

· Cori Mantle-Bromley provided a handout and background for the math workshop that occurred in April.  Math educators from institutions of higher education me after the Spring WACTE meeting and participated in a daylong workshop.  A follow-up meeting took place at UW-Seattle to look at trends across universities and develop recommendations.

· Small group discussions occurred to put steps into priorities and determine what needs to be done to move the step forward.  Each group reported out regarding:

· External Actions

· Establish a coherent vision

· Identify key math educators and policy experts

· Formalize the process for recommendations and committee work through WACTE

· Clarify communication strategies to link to WACTE

· Identify people with content area expertise

· Extend state meeting beyond P-12 to professional development and retooling options

· Internal Actions

· Develop an Electronic Bulletin Board for sharing and discussion

· Develop a process/procedure for evaluating issues

· Sponsor a one-day workshop as needed to discuss: what we know, where we’re going, and what we’re doing.

· Identify purpose and mission to drive the action

· Develop a process to evaluate the issues

· Include teachers, for example, teachers of teachers of math.

· Institutional Actions

· Get together to determine how to offer summer endorsement programs; look at regional and consortia models, include community colleges

· Recommended adding “provide support for math and math methods instructors.”

· Agreed with action items and order they were presented in the handout

· WACTE role

· Keep language positive

· Focus seemed to be on internal actions; maybe the statement on page 2 would better represent a role statement

· Connect with others to forward the WACTE agenda, for example the WA Family Policy Council who has a connection to families

· Wrap-up: Where do we go next?  Recommendation is to create a list of math expertise.  Expect an email from Frank asking for names for a math listserve

4:45
Business Meeting (Strategic Goals 1, 6)

· President’s report, Frank Kline

· State Level: WACTE and PESB executive boards met twice.  WACTE has been asked to make appointments to committees for the Professional Development Council.  

· National Level: Frank is a member of the Advisory Council of State Representatives (ACSR) at AACTE.  ACSR has a membership task force who will make recommendations to the AACTE general forum re. where funds come from (the formula for dues) and how funds are spent (there is currently no transparency). He is also the Western member-at-large.  Frank provided an update on AACTE actions.  Dennis Sterner was appointed to the State Membership Board of AACTE and reported on the “all boards” meeting.

· Treasurer’s report, David Cherry

· Handout distributed.  Increase in institutional dues and registration fees has helped to keep WACTE solvent

· Secretary report, Connie Lambert

· Connie reminded members to check the paper copy of the directory for accuracy.  After it is edited at this meeting, it will be on-line and changes can be made through the website.

· Nominating Committee report, Judy Mitchell

· Connie Lambert was nominated and elected as secretary for another two years.

· A president-elect will be nominated in January and elected in April.

· Treasurer will be elected in Spring.

5:30
Liaison Reports (Strategic Goal 6)

· SBE:  Ginger MacDonald, University of Washington-Tacoma and Chris Kline, University of Puget Sound. No report.  Edie Harding asked the liaison who attends the meetings to please introduce him/herself to Edie.

· AACTE:  Frank Kline, Seattle Pacific University.  See President’s report.

· HECB:  Steve Schmitz, Central Washington University. No report

· PESB: Dan Bishop, Seattle Pacific University.  Current items include:

o
Professional Development. A review of budget proposals for the use of certification fees collected by the ESD's with follow up discussion around using these fees by ESDs for professional development

o
Endorsement standards. Beginning Fall 2009, K-8 teacher candidates will need to pass a second WEST-E in a separate endorsement area to mitigate HQ issues. This second WEST-E requirement does not change the state endorsement requirements.

o
Middle Level Math/Science has been split into two areas instead of one endorsement

o
Program review process discussed.

o
WUMA (music educators) feels they were not included in the development of standards for the music reapproval. WACTE will write a letter of support for WUMA

o
Application of standards consistently for all institutions discussed.  WACTE will write a letter of support to the PESB regarding consistency of standard application.

o
Out-of-state institutions and lack of oversight is a fairness and accountability issues.  Candidates can be certified through a "back door" method through institutions not held to the state standards.  Dennis Sterner said he is not sure when the issue will be addressed at the state level.  Jennifer Wallace said maybe a meeting is needed for discussion of this issue.

o
Dan receives the agenda and all handouts.  Review the agenda on-line and email Dan if you'd like more information on an agenda item.

o
June Canty encouraged members to attend.  When there are small group discussions at the PESB meetings, audience members are welcomed to participate.

o
Cap Peck recommended that the PESB invite institutions to meetings for a 15-minute presentation about something innovative, creative, and exciting occurring at the institution.  Frank will email Jennifer Wallace with that suggestion.

· WEA:  Margit McGuire, Seattle University. No report.  Margit asked if someone else would like to take this on.  Pat Wasley volunteered.

· WECEAP:  Sharon Mowry, Whitworth University. No report.

· Technology Alliance:  Chris Kline, University of Puget Sound. No report.  Chris will meet with the Executive Director and have a report in April.

· NWATE:  Cap Peck, University of Washington. Cap would like to invite the president of NWATE to a WACTE meeting.  The NWATE conference date will be set by the January meeting.  NWATE is interested in having WACTE sponsor a conference strand.  More information to come.

Judy Mitchell reminded liaisons that a phone call or monitoring the website were sufficient ways to gather information.

5:45
Legislative Agenda (Strategic Goals 2, 3, 4, 6, 7) 

· Bob Cooper, WACTE Legislative Liaison 

· Discussed the legislative agenda handout. 

· Alternative Route to Certification item created a lot of discussion.  The purpose would be to broaden the availability of programs and the ability to address shortage areas. The initial concern was raised by Jennifer Wallace, which then generated discussion among members and included concerns about opening the door too wide and programs being offered that we may not like.  The potential is there for severely undermining current programs. Bob Cooper stated that the section of law in question was opened in this year's session, and there were not attempts to do anything untoward.  Since this is a time sensitive issue, a small group was formed that will engage in conversations over the next couple weeks. Outcomes of the discussion will be reported to the membership and institutions will be asked to vote.  Committee members include Dennis Sterner, Chris Kline, Pat Wasley, Stephanie Salzman, Frank Kline, and Bob Cooper.

· Retention and Mobility item – accepted.

Reception, Denny Building, Suite 250, Room G, Antioch University

Thursday, April 25

8:30
Welcome, Overview of Day, Frank Kline, President

8;40
Field Director Meeting, Jennifer McCleery, WWU.

· Field directors met Wednesday morning.  An item of discussion for this year is the revised PPA to match Standard V.  Jennifer said thank-you to the membership for supporting the dialog and rich conversation among the directors. Next report will at the Spring meeting.

8:45
Pedagogy Assessment Videos (Strategic Goal 1), Jan Lewis, PLU

· Jan provided the background on development of the PPA videos.  WSU and PLU received a HECB grant a few years ago.  The PLU piece of the grant was to create videos of beginning teachers to be used for training field supervisors for the administration of the PPA, although the videos can be used more broadly in courses.  There are now sets of six to eight 30-50 minute videos of beginning teachers (in their second to fourth years of teaching) in a variety of classrooms that will be mailed to each WACTE institution by Thanksgiving.  

A notebook/manual to supplement the videos was distributed – one to each WACTE institution.  Part I of the manual has lesson plans in the PPA format that accompany the videos.  Part II contains the program report from NWREL and the training portion of the manual.  Recommendation from the membership is to have the manual available on disk or possibly available on the WACTE website.  Thank-you to Jan for spearheading this project, which required quite a lot of work.

9:15
Implementing the Revision of Standard V, (Strategic Goals 1, 4, 5), Lin Douglas, PESB

· Lin stated that the revision of Standard V provided an opportunity to revisit and update the state requirements.  The current budget includes money for training and travel.  The handout distributed includes a timeline with outcomes and information.  Lin said the hope of the revision is to impact program design.

· Questions:

· A pilot is planned.  How will pilot programs inform the program design when the pilot is scheduled to run parallel to institutional revision requirements?   Lin stated that the thought is that institutions will collaborate with pilot sites.  Additionally, the PESB will be running the pilots, which may become models for institutional implementation.  The method to inform institutions was deemed okay by the membership, but the method for developing a model seemed problematic since the board will develop the rules and look to the pilots for needed changes, such as program design and PEABs.  Concerns were raised about the timeline and length of institutional internal curriculum processes.  The membership determined that pilots really wouldn’t be helpful.

· Institutions are to have a plan submitted and approved at the March 2008 PESB meeting.  Will there be guidance for developing the plans?  Lin’s response is that institutions are to develop a “thinking paper” – here’s a list of what we’re going to do and the process of how that will be done.  Upon further questioning, Lin said OSPI would put together guidelines regarding requirements for preliminary plan for PESB review.

· A concern was raised about the requirement for more field experiences.  There is difficulty already in placing candidates.  Who will educate principals and superintendents about systems changes in teacher prep?  Lin stated that the PESB needs to have those conversations with WASA, SBE, etc.  Additionally, a concern was raised about spreading out the teacher placements, which could result in diluting placements.  The point was raised that there is a need for concentrated placements to be successful and where we’re not viewed as “extra work.”

· Handout #2 included the Math/Science Teacher Initiative timeline.  The questions were 1) how many math/science teachers are in the pipeline and are scheduled to graduate and June; 2) what is our max institutional capacity.”  The recommendation is to focus on retooling unemployed teachers to be math and science teachers.

10:15
OSPI Report (Strategic Goal 6), Arlene Hett, Corinne McGuigan

· Arlene discussed 

· Standard V and told the membership that she understood the pressures on institutions by the PESB.  Expectations from the PESB were given to OSPI.  By February 1, 2008, institutions are to submit a brief written report to OSPI that outlines what w are doing to meet the standard and times and activities that will be implemented by September 2009.  OSPI will prepare a written report and develop a timeline to present to the PESB in March 2008.  Standard V for administrators comes next and then Standards I-IV.

· K-8 Endorsement. Beginning September 1, 2009, candidates will need to pass the K-8 WEST-E and a content knowledge test in one additional area.  June Canty stated that she recognizes that this impacts candidates and will make a recommendation to the PESB that this affect candidates admitted after September 1, 2008.  Cori Mantle-Bromley said she has a concern about the solution (to strengthen math and science areas) doesn’t match the problem.  Margit McGuire stated that the PESB is making decisions without data – what the data support another WEST-E as the solution?  Joyce Westgard encouraged the membership to attend the meetings.  Public testimony helps sway the board and involvement early, prior to the day of voting, has more of an impact.

· Math/Science Middle Level is now in two pieces – Middle Level Math and Middle Level Science.  Institutions will be required to resubmit them both as new programs and will not be allowed to submit reapproval documentation, as is the case for the other endorsement areas.  The competencies are on the website.
· Specialty Endorsements will require additional content. For example, additional content to teach Gifted and Talented may strengthen candidate’s possibility of getting a job.
· Pedagogy Assessment Instrument.  Preliminary work included 1) alignment with standard V, 2) design and structural principals.  The new PPA is to be implemented September 1, 2009 along with the implementation of Standard V.  Cap Peck wanted to be on the record as stating that it is not possible to get reliability and validity on the instrument with the current timeline.  Arlene said she understands but emphasized that September 2009 is the deadline.
· Arlene said Dennis Sterner is appointed by AACTE to serve on the committee to review the WA State/NCATE partnership.

· Corrine McGuigan

· Seven standards around which work will occur with the purpose of increasing communication among partners: 1) Standards and Assessment, 2) Learning content and pedagogy (Standard V issues), 3) Student, teacher, parent support, 4) Professional Development: recruitment through retirement, 5) Recruitment and Retention, 6) Technology for teachers/principals and parents, and 7) Research. 

· In order to build a comprehensive system the players include: higher education (including the community colleges and four-year baccalaureates), teachers and administrators (including professional organizations and content organizations), public and private partnerships (such as Transition Math Project and Microsoft Math Project), business partnerships, policy through implementation (SBE, PESB, OSPI, and legislators), and researchers.   More information will be presented in the spring.

· Corrine introduced Ann Banks of the Education Technology Department of OSPI.  Ann went through the OSPI website and distributed a handout of a self-tutorial.

· Marilyn Simpson

· Provided an update including videotaping in classrooms that can be used as examples to help with expectations of Standard V.  There are five videotapes with two copies of each to go to each institution.  She also distributed a handout.  Marilyn and Lois are available to help with identifying student voice and collecting evidence.

11:00
Moving to an Evidence-Based Model: The Big Picture (Strategic Goals 1, 4, 5) Panel Discussion (Cap Peck, Dennis Sterner, Pat Wasley) 

· Pat Wasley, National background.  The thought is that if institutions of higher education were doing our jobs, there wouldn’t be a teacher shortage.  Alternatives to traditional colleges of education include ABCTE, Teach for America, National Governors and 27 on-line programs.  There needs to be evidence that teachers prepared in colleges of education are stronger and better.  The Carnegie Foundation provided funds to eleven institutions to build systems of evidence to show that colleges of education prepare stronger teachers (the initiative ends next year).  Pat said it’s difficult to connect teachers to student learning due to FERPA regulations.  She also recommended that the membership read the studies by Art Levin.

· Dennis Sterner, State.  Dennis pointed out that many of the PESB goals distributed yesterday overlap with WACTE goals, so we can work together.  WACTE needs to develop position statements (such as endorsement issues) that are approved by the membership.  

· CAP Peck, Leadership Challenges. How do we get people engaged in the work?  Recommendations include: 1) get data on the table as soon as possible to show faculty what’s been accomplish and not accomplished; engage them in the process, 2) listen to faculty concerns and what they think their programs are about; create a way for faculty to connect with the challenge, and 3) help faculty to understand the problems and then turn the solution over to the faculty.

· Recap. This afternoon, members will have table discussions concerning systems of evidence in place – What do you like/not like?  What’s useful/not useful?

12:00
Lunch (Strategic Goal 3, 6), Representative Sharon Santos, sits on the House Education Committee

· Keynote Speaker.  Rep. Santos focused on three points: 1) Improved learning for all students, 2) attracting underrepresented groups to the teaching field, and 3) problems in the system versus in the students.  She stressed the need for the system to adapt to meet the needs of students and the need for culturally competent teachers.

1:30
Moving to an Evidence-Based Model: Implications for Your Program (Strategic Goals 1, 4, 5) Table Groups

· Breakout Groups. Members were asked to focus on four discussion points: 1) implications for programs 2) problems areas and challenges, 3) opportunities, and 4) what we can do to support each other.

· Reporting. Each group reported and Frank collected the notes to determine themes among the groups.

2:00
Next Steps for WACTE: Spring Meeting Focus? (Strategic Goals 1, 4, 5) April 24 & 25 at Heritage University.

· PESB
· Recommend that we meet with the PESB for a day at the spring meeting to share our individual stories. 

· Institutions were encouraged to attend PESB meetings in their areas.  Frank asked representative to look at the PESB calendar and let him know which meetings they could attend.  Dennis Sterner emphasized the importance of  deans and institutional representatives attending as many PESB meetings as possible.

· Possible spring topic includes Standard V, Evidence-based models and WACTE consideration of other evidence-based models

2:45
Panel Discussion with ESD Superintendents (Strategic Goals 4, 5, 6). 

Bill Keim, ESD 113, Olympia, Monte Bridges, ESD 121, Puget Sound, and Walt Bigby, ESD 114, Bremerton

· The panel thanked Judy Mitchell for her work in getting them together at a WACTE meeting.

· Topics discussed:

· Strategic Plan – they are nine independent entities that are working collaboratively

· Concerns – equity of learning opportunities and professional development for teachers, for example in math

· Foci

· Leadership and early learning, safe and civil learning environments, resources, and increased family and community engagement

· Ongoing relationships with communities and schools, relationships build on trust

· Systems level work add value to each others’ work

· They are still learning about each other and working together

· Funding and the need for grants based on regional needs.

· Relationship with OSPI

· OSPI responds to issues that require a statewide system, which is okay as long as responsiveness to state and local needs are not compromised.

· The ESDs are political subdivisions of the state and responsible for certain services to OSPI

· Involvement in teacher preparation

· See it as a role for the ESDs where there is a partnership in preparation and professional certification.

· Do the ESDs want to take over teacher preparation? No.  The superintendents have never had a conversation about taking it on.  Lin Douglas asked to meet with the assistant superintendents to say they could do it, but there was no interest in taking it over. The ESDs and WACTE institutions need to be partners and they need to have a role.

· TAP and how do we follow-up on our graduates.  Bill said there is no way to connect student performance with teacher preparation programs, but feedback can be provided in the areas of basic skills.

· Cap Peck offered to share the retention/mobility data with the ESDs.

· Concerns

· Math and Science teachers.  Which institutions are prepping math teachers?  Are we offering math professional development?

· OT/PT shortages – who prepares them?

· Communication options?  Currently they are more project specific versus ongoing dialogues between ESDs and higher education.

· Pay for teachers in order to recruit and retain quality teachers

· ESD/IHE project – need to aggregate data regarding the number of slots available for teachers and the number of applicants for each position.

4:00
Adjourn

Next meeting: University of Washington, Tacoma, January 16 & 17, 2008
